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Terms of Reference for Hiring an agency to carry out Impact Assessment

ABOUT UJJWAL DADRI PROJECT 
This is a 17-month project focusing on awareness generation around substance abuse with the help of behavioral changes and community led solutions. Emphasis will be placed on engaging youth, educators, parents and other stakeholders. Key activities include education, counselling, capacity building and community mobilization to establish a long-term response mechanism along with proper counselling and treatment of individuals.

PURPOSE OF THE RFP
The key objective of the proposed assignment is to undertake research and knowledge management for Ujjwal Dadri’s second phase, in order to develop a well-defined research framework with relevant indicators to appropriately and adequately capture project scenario and beneficiary needs at the start of the project, enable effective monitoring during project execution, and evaluate the changes as a result of the project activities.

SCOPE OF WORK
Research and knowledge management for the Ujjwal Dadri Phase-II includes preparation of a theory of change and logical framework through a consultative workshop to define key project indicators followed by conducting a baseline study at the start of the project. A midline assessment study midway through the project and end line study respectively along with case studies towards the end of the project. The scope of work for the research and knowledge management has been given as follows –

1. Preparation of theory of change and log frame - Preparation of theory of change and Logical framework which would include defining and framing the key project activities, output, outcome and their indicators along with the impact statement for the project in joint consultative workshop with DDP and Plan international

2. Indicator finalization with mutual agreement – All indicators must be well acknowledged and accepted by the impact partner, implementation partner and DDP

3. Baseline study - The assignment will involve conducting baseline study in project intervention villages depending on the sample size in both existing and new villages with slightly different objectives for the existing and new villages.

a. Existing villages - The baseline study will assess community awareness, sustainability of past initiatives, continued behavior change, and establish benchmarks for new project activities
b. New villages - The baseline in new villages will assess substance use patterns, impacts, beneficiary needs, and community awareness on prevention and treatment

4. Midline – Within the project duration a midline review will be conducted, midway through a workshop (around June 2026). A midline report will be prepared to ascertain the progress of the project by assessing the project activities against the project timelines, effectiveness of the implemented strategies, identify delays or gaps and suggest any suitable mid-course correction (non-survey).
 
5. End line - The end line study will assess the change and improvement due to the project intervention among the community members and other stakeholders including improvement in awareness levels related to substance use risk, its prevention and treatment, enhanced access to treatment and counselling among the community members 

6. Case studies: 5 – 7 case studies will be captured in order to showcase the project progress, success and outcomes. Also a few personas will be tracked and documented

7. Support the Impact Video with data points: The consultant will be playing a vital role in provided data points to be showcased in the impact video for the project

8. Monthly Progress Report template: Consultant will support the implementation partner in the development of the Monthly Progress Report template, especially where data and authentication of data is required. The template or data collection points need to be aligned with the ToR and Log Frame Indicators. 

9. Quarterly Review Report: The consultant will submit quarterly review reports to help track the impact parameters from time to time, so that the team is on track

KEY DELIVERABLES 
· Theory of change and logical framework 
· Indicator Finalization
· Baseline Assessment & Report
· Midline Review & Report
· End-line Assessment & Report
· Research tools and cleaned datasets
· 5 - 7 Case studies (Also a few documented personas)
· Final Presentation to the DDP team summarizing the findings and insights from the assessments
· Quarterly Review Report
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