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From the Chair Emeritus

Dear Reader,

5

It has been an honour to be part of Plan India for so many years and the Chair of the Board as well. I have seen the organisation
develop and grow from strength to strength with its diverse programmes and projects. I feel honoured to have contributed to
its success. My most personal and treasured memory was the launch of the “Meri Beti Meri Shakti” initiative. A dream of mine
for the past five years was realised thanks to the support of Plan India.

My association with Plan does not end here as I have a new role as Chair Emeritus of the organisation. It would be a privilege to
continue working with Plan India and help raise more awareness for the cause of children.

I wish you all the very best for the future.

Regards,
Govind Nihalani
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From the Chairperson

Dear Reader,

Having being associated with Plan India for some time now, it is my honour and privilege to be named the Chair of the
Board of this organisation.

Plan India, along with numerous grassroot NGOs works to benefit underprivileged children, their families and
communities through its various programmes and advocacy initiatives. I am excited to be a part of these projects and
contribute for their success. I wish to be associated with all its endeavours and efforts through fundraising, corporate
events and spread the message to a wider audience.

The work the organisation does extend across the country. I have visited the programme areas in UP, Odisha, Delhi ands
look forward to interacting with other team members, staff and help transform the lives of marginalised children and
their communities.

Lastly, on behalf of the organisation, I would like to thank Mr. Govind Nihalani for his dedication and support over the
years as Chair of the Board and wish him well for his new role as Plan India Chair Emeritus.

I wish all associated with the organisation, the very best for the times ahead and look forward to being part of its success.

Best Wishes,
Arti Kirloskar



Letter from the Executive Director

Dear Reader,

I am happy to share the Annual Report 2013-2014 with you. This has been a mixed year for Plan India. I have
seen a lot of growth in terms of reaching more children and communities through our programmes and
initiatives. While this was indeed a reason to celebrate, there were moments to empathise with as well.

The Uttarakhand flash flood in June, 2013 caused widespread damage and destruction, leaving many dead
and even more injured. Seeing people lose their loved ones, houses and life savings was very disheartening.
Apart from this, Cyclone Phailin had a devastating effect on the families and coastal communities of Odisha.

I am proud of the quick response from Plan India to both these emergencies. Within hours, the organisation
had set up relief camps and rehabilitation centres for the affected and for children in particular. I am thankful
to the staff for their effort in providing relief to the affected and our partners Shri Bhuvneshwari Mahila
Ashram, Aruna and Centre for Youth & Social Development for their support throughout.

Plan India successfully documented the best practices for Water, Sanitation and Hygiene and child
participation nationally. The organisation also strengthened its efforts on gender equality and self
assessment for girls through our projects and advocacy initiatives – Because I Am A Girl, Let Girls Be Born,
Safer Cities and other related programmes in the field of Child Centred Community Development.

The launch of the “Meri Beti Meri Shakti” initiative was another memorable event this year. It offered us the
opportunity to visit the lives of so many role models in their journey as parents to daughters. Launched by
Mr. Amitabh Bachchan, the book contains stories from eminent actors, socialites, musicians, sport
personalities, corporate leader, politicians and more This would not have been possible without the.
guidance and nurturing of Chair of the Board, Mr. Govind Nihalani.

The help we have received from the government, local and international donors, corporate donors, grassroot
NGOs and supporters from around the world has been immense. The celebrated personalities helped spread
our message and lent valuable support towards our efforts of helping underprivileged children and their
families.

Plan India is grateful for the consistent support of its Board Members and Patrons. The time they have
contributed has helped in directing the organisation forward. I also thank the staff of Plan India for the work
and effort they have put in throughout the year.

Sincerely,
Bhagyashri Dengle
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Programme Overview

During this year, the focus has been to address issues on education,
child health, malnutrition, child protection, women's empowerment
and sustainable livelihoods. The programme activities were geared
towards finding solutions for these core developmental issues
confronting the poor and marginalised families in our communities.

But more needs to be done.

Plan India's programme architecture has remained the same as
FY13 . We have 16 field Program Units implementing area-based'
child rights programmes, supported b s andy pro-active initiative
advocacy funded by national and internationally raised grants. The
total outreach through our Program Units is 9,53,507 children
(4,90,856 boys & 4,62,6 ) from 57,000 families residing in 2151 girls
rural districts (2,116 villages) and 13 urban districts (466 slum
communities) Plan India, with support from national and.
international donors also sponsors 69,000 children throughout the
country. Apart from this, 12,000 community based organisations for
children, youth, women and men have been organised with the help
from our 87 NGO partners. These communities form the frontline of
our grassroots programming and advocacy.

Additionally, we are implementing 18 large grants projects and 17
medium and small grants projects across 9 states which will directly
benefit 10.2 lakh underprivileged children and 10.8 lakh adults. The
grants funded initiatives seek to achieve thematic outcomes – e.g.
preventing sex-selective abortions, improving school education,
promoting adolescent and young health, promoting youth and
women's economic empowerment, protection of street children

from abuse and exploitation, preventing child labour and trafficking
along with care and support for children affected by HIV. In all, the
lives of marginalised children are being collectively changed through
grassroot actions as well as policy advocacy.

Since the Right to Education (RTE) Act came into effect, the number
of children enrolled and regularly attending schools has improved to
about 95%. However, as per government statistics, an estimated 8
million children are still out of school and annually around 80 million
enrolled children are either dropping out or irregular, thus affecting
their education and development.

In Plan India communities, early childhood care through the
government programme on Integrated Child Development Scheme
(ICDS) has seen a significant improvement in the quality of services
delivered. But ICDS coverage can be improved in states like
Rajasthan, Bihar, Jharkhand and Odisha where many children in the
age group of 0-6 years from families in Plan communities remain,
outside its scope.

Our Mission
Plan strives to achieve lasting improvement in the
quality of life of deprived children in developing
countries through a process that unites people
across cultures and adds meaning and value to their
lives by:

• Enabling deprived children, their families and
their communities to meet their basic needs and
to increase their ability to participate in and
benefit from their societies

• Building relationships to increase understanding
and unity among people of different cultures and
countries

• Promoting the rights and interests of the world's
children
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Key chievementsA

Health programmes enabled more than 5,00,000
children and their mothers to have better quality

health care from trained  health workers

70,000+ adolescent girls and boys from urban
slums of Delhi and Mumbai were trained on life

skills and sexual reproductive health issues

More than 10,000 children were oriented
on the subject of child protection, anti
child labour and corporal punishment

Approximately 2,20,000 children, parents,
community leaders  and district level policy
makers and administrators participated  in

community awareness activities on the
importance of education

A capacity of 5,756 professional health workers
and 19,09 community health workers helped7

with optimal health programmes

More than 30,000 young and
adolescent boys and girls were

mobilised into 2,555 children's club and
supported to improve their skills as

active citizens

Under the adequate standard of living
programmes, 1,097 women/girls and 736

men/boys were trained on job skills with 65%
job placements

In all, 20,250 community volunteers trained
on community managed projects for

emergency relief

More than 500 government officials
and celebrities have participated in our

programs and have visited our
program units
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Right to Protection from Abuse
and Exploitation

Our focus has been on supporting the government system on its
effective implementation of the “Protection of Children from Sexual
Offences (POCSO) Act, 2012.

Our child protection programme focuses on implementing the
government's Integrated Child Protection Scheme (ICPS) in the
Plan communities. In this context, awareness and capacity building
interventions were launched in all the Program Unit areas with
children's clubs, parents, community leaders and local government
officials. The emphasis was on to create a sustainable community
based child protection mechanism which is functional and

participatory – through the establishment of community vigilance,
which is linked with ICPS or Panchayat Raj Institutions (PRIs).
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Key Highlights

We have created safe spaces for children in convergence with the
government duty bearers thus benefitting 1,094 children on the
streets and working children. These children have been linked to the
government programmes for education, nutrition and health care
with accelerated education, life skills trainings and awareness on
sexual and reproductive health through workshops, exposure and
events to support Children in Difficult Circumstances (CIDC).

At another level, 34,034 professionals at the community level
including community leaders and representatives of local self-
government institutions responsible for securing the rights of
children have been trained on different laws, schemes, guidelines
and standards from the National Commission for Protection of Child
Rights (NCPCR). 5,974 adolescent girls and boys from urban slums
of Delhi and Mumbai were empowered to act for changing their
lives through life skills training and sessions. Specific focus was
given on adolescent sexual reproductive health issues so that they
can better manage their own lives and educate their peers.

We have adopted a 'System's Approach' to promote child rights
through a number of initiatives and advocacy interventions. In Uttar
Pradesh and Jharkhand, we have partnered with the Police and Anti
Human Trafficking Unit to organise convergence and knowledge
building workshop on child protection for sensitising ands
disseminating information to senior police officials in the state on
the prevention of sexual offences against children. We were also
invited by the Principal Secretary, Women and Child Development
of Uttar Pradesh and Jharkhand Government to develop the state
plan for key personnels in the government to be trained for
prevention of abuse and exploitation of children in all the districts.

Through our sustained efforts in Jharkhand, Plan India developed a
strong collaboration with CID, Jharkhand Police and organised a
state level workshop on “Prevention of Sexual Offences against
Children”. Additionally, we were able to reach 32,000 individuals
through our Jharkhand Mobile Vani. This community radio platform
using mobile phones helped raise awareness about child protection
and sexual offences against children.

Plan India in partnership with the Rajasthan State Commission,
UNICEF, Save the Children and ActionAid, launched the state-wide
campaign to “End Violence Against Children” with an emphasis on
girls. Additionally, 10,000 children were oriented on the subject of
child protection and were encouraged to report to 'Child Line' in
case they come across any such issue.

In Delhi, 22,000 children and their parents were sensitised on safe-
unsafe touch and the provision in POSCO Act to protect children
against child sexual abuse. Additionally, we are working closely with
the Delhi Police to create “Child Friendly Spaces” within the police
stations as part of our larger efforts to create the demonstrable
model of a comprehensive child protection system. During winter,
Plan India worked with its NGO partners to provide clothing and
nutrition to 250 children living on the streets.

In Andhra Pradesh, 638 Child Protection Committee members were
mobilised and trained to act as a local level vigilance group for the
prevention of child labour, trafficking and other forms of abuse and
exploitation of children. 5,255 children including 2,305 girls were
rescued with the support of the police, labour and education
department and 352 rescued children were enrolled in schools.

In Odisha, 374 children under 18 years and 182 newborns obtained
birth certificates. 50 youth club members were trained on child

protection issues. They were also guided on issues related to
protection and reporting the same in their school and communities.
Engagement of children as labour s was completely stopped iner
three stone quarries in Keonjhar district. Additionally, 11 early girl
child marriages were stopped by the Child Protection Committee and
Children Club members. Parents were given counselling about the ill
effects of early child marriage.

I Maharajganj district (UP), a residential training programme namedn
“Balika Shivir” was organised with the help of Plan-Gram Niyojan
Kendra for 200 school going girls on life skills and child protection
issues. A life skill training programme was organised in thirty two
places in project area Mirzapur by Plan-Arthik Anushandhanthe of
Kendra for members of adolescent girls' group. Girls were given
orientation on using water colours, framing stories and poems,
making paper flowers, practicing cleanliness and hygiene and
benefits of following a disciplined life. 1,521 adolescent girls
participated in the programme of which 350 were from sponsor
families.

5,974
adolescent girls and boys from urban slums
of Delhi and Mumbai were empowered to
act for changing their lives through life skills
training and sessions.

5,255
children including 2,305 girls were

rescued with the support of the
police, labour and education
department and 352 rescued

children were enrolled in schools.
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Right to Early Child Care & Developmenthood
and Quality Education

The strategi focus was to improve the demand, strengthen existinge
facilities and systems pilot innovations for quality Earlyalong with
Childhood Care & Development (ECCD) and education services in
the communities.

In 4,000 government schools and ECCD centres in Plan
communities, we have strengthened the quality of services by
creating awareness and facilitating the engagement of parents and
communities in the School Management Committees (SMC) and
improving the capacity of teachers and ECCD workers. Special
emphasis was given on teachers training, multi-grade teaching
skills, positive disciplining and development of teaching learning

materials. Attention was also paid on strengthening school
management committees by providing Information, Education and
Communication (IEC) tools and skills.
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Key Highlights

During this time, 4,838 pre-school teachers and 2,684 primary
school teachers were trained to enhance their teaching skills. In
some schools, teachers were also trained on gender, girl's rights and
disaster preparedness. Further, more than 20,000 parents and
community members represented in 1,665 pre-school and school
committees were oriented on parenting and child care practices and
participated in the education of their child and school level
engagement.

Additionally, we organised community awareness activities on the
importance of education in 2,285 Plan communities. 3,305 learning
events on education, pre-schooling and parenting were conducted
in which 2,20,000 children, parents, community leaders and district
level policy makers and administrators participated.

In the states of Delhi, Rajasthan and Odisha, Plan India successfully
implemented and expanded its Parents Development Program.
One of the key areas of success in this project was forming a Father's
Group to encourage child care practices. This has not just helped
mothers get support from their husbands in taking care of the
children but has created space for older girls to go to school rather
than stay at home taking care of their young siblings.

In order to build awareness on safety, health and educationthe
right of children, capacity building training was organised for Plans
India staff and partner NGOs in Uttar Pradesh. Subsequently, the
pilot project to mainstream children with developmental delays and
disabilities was implemented in Delhi and Rajasthan with a specific
focus on the typology of disabilities, build capacity of frontline team
working with children with disabilities and inclusive education at
ECCD centres.

Working closely with the school management, we constructed
separate toilets for girls and boys, improved the drinking water
source, playground, rainwater harvesting and tree plantation in 177
government schools benefitting nearly 70,000 students.
Additionally, with the support of Plan Japan, we improved the water
and sanitation infrastructure in 15 schools including water filters in
Kaptipada block (Mayurbhanj district) and Ghatagaon block
(Keonjhar district), Odisha, benefitting 3,000 boys and girls. 700
school management committees in Rajasthan, Jharkhand, UP,
Uttarakhand and Bihar were supported to establish students
complaints and suggestion boxes bringing the total number of such
schools in Plan communities to 2,693 schools.

A gender assessment was undertaken in these three states with the
participation of ECCD facilitators, parents, community members,
adolescent girls and boys partner staff. The findingsalong with the
provided inputs and recommendations to strengthen gender in
ECCD programming and encapsulated our inferences from our
project practices on the four different types of ECCD models (e.g.
rural, tribal, construction site and urban).

A module on learning activities for young children during disasters
was finalised. The document highlights the vulnerabilities of young
children during emergencies and provides details on educational
activities that can be planned in the child friendly spaces for young
children.

Plan in partnership with other NGOs in India undertook the national,
review of programmes on child health. We contributed by sharing
our experiences from various programmes. Two key strategic
interventions that were proposed and well received were:

• Focusing on ECCD as a key sector for reducing malnutrition

• Strengthening behaviour change strategies and communication

Plan India also participated in the National Conference on
Early Learning – Status and the way forward organised by
UNICEF, CARE India and Government of India.

4,838
pre-school teachers and 2,684 primary
school teachers were trained to enhance
their teaching skills.

3 305,
learning events on education, pre-schooling and

parenting were conducted in which

2,20,000
children, parents, community leaders and district

level policy makers and administrators participated.

70,000students from

177 government schools

were benefitted through close work with the
school management. Separate toilets for girls
and boys, improved drinking water source ,s
playground , rainwater harvestings along with
tree plantations was done by us.
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Right to Optimal Health

We have successfully built a capacity of 5,756 professional health
workers and 19,097 community health workers. The young health
initiative in the slums of Delhi on sexual and reproductive health
reached more than 70,000 peer educators. Under the Prevention of
Parent to Child Transmission (PPTCT) programme to prevent the
spread of HIV from mothers to child, 63,669 persons were tested
and guided at the government health centres. 3,505 events were
organised across the country including Village Health and Nutrition
Day, Hand Washing Day and programmes on community
orientation on reproductive health, child health and nutrition.

Around 3,50,000 girls, boys, women and men participated at these
health related events.
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Key Highlights

Since Plan India is working in remote communities where the heath
outreach is limited, we supported 8,170 community basedhave
health posts with medicines and other healthcare consumables so
that mothers and children have better health outcomes. Further, we
developed 137 different types of IEC material on health including
infant growth monitoring charts, flipbooks on adolescent and
reproductive health, Urban Health Management Information
System and HIV. Our health programmes enabled more than
5,00,000 children and their mothers to have better quality health
care from trained health workers.

Plan India's Health for the Urban Poor (HUP) project reached
98,33,529 individuals of which 11,94,296 were from the slums of
Uttarakhand, Jharkhand, Bihar and Pune City. HUP Uttarakhand
prepared a strategic approach paper on 'Integration of WASH in
ICDS' to strengthen WASH aspects in ICDS. They also organised a
trainer's programme on urban health and health determinants
through Mahila Arogya Samiti and ASHA at state level with the
functionaries of Health, ICDS and urban health centres. In HUP
Jharkhand, Plan participated in the Seventh Common Review
Mission of the National Rural Health Mission. We provided support
to the Government of India in reviewing the health activities in
Kupwara district, Jammu & Kashmir. HUP Jharkhand also
contributed in developing guidelines for Water, Sanitation and
Hygiene for National Urban Health Mission (NUHM) and processes
for city implementation. Apart from this, ten anganwadis have been
upgraded to model anganwadis in partnership with the Pune
Municipal Corporation, ICDS and a private partner. The upgradation
package included infrastructure development, equipments, pre-
school material and capacity building of the anganwadi staff.

Events were organised to mark World Water Day in collaboration
with state governments. HUP Jharkhand in coordination with
Health, Women and Child Development and Ranchi Municipal
Corporation facilitated the consultations on “Water, Sanitation and

Hygiene: As essential determinants for urban health” in the scale-up
cities of Dhanbad and Ranchi.

Two hundred and eighty five awareness camps in three districts for
700 high risk community members were organised on the health
issues of adolescents, married couples and young women under
PPTCT of HIV and AIDS programme with support from Plan Japan.
The methodology of “One to One” and “One to Group” behaviour
change communication with Ante-Natal Checks have been adopted
in these camps. This has helped in increasing the understanding
about PPTCT and HIV issues in high risk groups in the target districts.

98,33,529
individuals of which

11,94,296
were from the slums of Uttarakhand, Jharkhand,
Bihar and Pune City Plan, were reached through
India's Health for the Urban Poor (HUP) project.
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Right to Children's Participation as
Active Citizens

Promoting the participation of children, adolescents and youth in
community decision making processes is central to the child-
centred community development approach. In all the 16 Program
Units there was a special emphasis on mobilising, organising and
engaging children and young people so that their capacities and
social analysis is enhanced to lead and support their own
development and child rights agendas.

To institutionalise youth engagement in Plan's internal governance
and decision making processes, Plan India is in process of
establishing a National Youth Advisory Panel (NYAP). A detailed

literature review, consultations within and outside Planalong with
was completed. A national level thematic network meeting was also
organised where representatives from various states and PUs shared
their experiences related to children's participation.

16



Key Highlights

More than 30,000 adolescent and young boys and girls were
mobilised into 2,555 children's clubs and supported to improve
their skills thus contributing to various community level activities.
Many of the childre clubs are now publishing children'sn's
newspapers/magazines, organising child-led events and
strategising their respective community development plans to
amplify their voices and strengthen their communities. The
children's clubs have published 76 editions of their
newspapers/magazines and initiated 674 community development
plans in communities. Bamboo Shoot training at differenttheir
levels to promote child-led community action and develop micro-
level village planning was also undertaken by various state teams.

Child led micro level planning exercise was conducted in 24 villages
with participation of 513 children. During the process, they learned
social and resource mapping of the village related to child rights,
prioritising the issues related to children and the solutions to
address the issues.

Given the low awareness on child rights and children's participation,
2,116 workshops and training camps were organised to build
awareness on child participation and rights. 34,034 women and
men including community leaders were trained and sensitised on
the importance of child participation and citizenship building.

Plan community's children and youth actively participated and
shared their thoughts on the actions taken at the local level
regarding issues affecting them as well as their community. Some of
the cases where the children have taken actions includes: taking
active roles in ensuring birth registration of children in their
communities, making the defunct ECCD centre functional,
boycotting the mid-day meal of the school to improve the quality of
food along with recovering stolen school building materials.

Further, to support children understand the functioning ofand
government institutions, Program Unit Lunkaransar, Rajasthan
organised orientation on social audit techniques, mid day meals,an
public distribution system, school activities, construction work and
methods to undertake effective social audits. They were also
trained on techniques to assess financial and general records,
registers and reports.

In Andhra Pradesh, children club members were trained on social
audit processes like how to develop child friendly information about
the government and Plan India programmes, support children to
develop indicators and checklist tools to monitor the essential
services.

The Uttarkashi Program Unit and Uttarakhand State Commission
for the Protection of Child Rights organised the 1 Bal Vidhansabhast

(Children Legislative Assembly) in Dehradun on the occasion of
Republic Day. It consisted of 72 children member of the legislative
assembly from each of the 13 districts in the state. The main issues
that came up were child labour, child protection during disaster,
poor education quality, single teacher schools and the lack of WASH
facilities in schools.

In the Rajdhani Program Unit in Delhi, the public hearing (Jan
Sunwai) was organised on 8 major child rights violation topics.
Children clubs also participated in the public hearings on the issues
of security and safety of children outside school and disposal of
garbage near schools. Juvenile welfare officers from State Juvenile
Police Unit and Ward Councillor participated at the public hearing

and pledged to solve the children's problems. Further, the children's
clubs in Delhi reviewed 30 micro-level plans which they had drafted
two years back. The objective was to identify indicators related to
child rights violations the essential services and changesalong with
during 2009 to 2013.

2,555
children's clubs with more than

30,000
adolescent and young boys and girls were,

supported to improve their skills thus contributing,
to various community level activities.

17



Right to Adequate Standards
of Living

Significant programme efforts were made to improve the
household economic security in Plan communities. The emphasis
however has shifted to women and youth economic empowerment,
through market oriented skills development, micro-enterprise skills
and micro-finance. The livelihood programmes were also
specifically targeted to promote rights – e.g. the job oriented skills
development programmes for adolescent girls and young women
to delay the age of marriage and to improve their economic
security. 1,097 women and 736 men were trained on job skills with
65% job placements.

Emphasis was on promoting women Self Help Groups (SHGs).
19,240 women were supported to form their SHGs and engage in
micro-finance and income generating activities in their community.

Additionally, 792 women were supported for business skills trainings
for effectively managing and developing their micro-enterprises. To
promote awareness in Plan communities on the significance and
opportunities for livelihood advancement, 1,160 events/workshops
at the community level were organised in which more than 13,000
women and men participated.

18



Key Highlights

In Program Unit Uttarkashi, Self Help Group strengthening was one
of the key livelihoods interventions and it started with village level
meetings with the Mahila Mangal Dals (women groups that
traditionally exist in the villages). They were provided with
information on the concept and benefits of SHGs and microfinance
activities. During this period, 2,922 women from 107 PU villages
were mobilised into 203 SHGs and their bank accounts were
opened in the local banks. The groups were provided trainings to
manage books of accounts and were given required stationeries for
the purpose. Selected volunteers of the groups were also trained on
intensive microfinance management activities.

At the Udaipur Program Unit, 27 training camps were organised for
the women leaders of respective groups. These included cluster
leaders, traditional birth attendants, Balwadi Sanchalikas and SHGs.
The trainings aimed at sensitising women on gender andwere
violence, on issues of savings and income generationand
interventions. Women were also oriented on the issues of declining
sex ratio and trafficking of young girls and women.

Program Unit Lunkaransar, Rajasthan supported the formation of
Self Help Groups and building capacity of its members. 273 SHGs
with a membership of 3,038 women are now functioning in the
villages. 399 women of 23 groups received training on livestock
management and are now able to take proper care of their livestock
and give primary treatment. These women entrepreneurs have not
only contributed to their family income but have also earned self
respect in their house and society at large.

In Odisha, 4,287 women from 335 SHGs are engaged in thrift and
credit in our PU operational areas. 57 adolescent girls were trained
on mushroom cultivation and have set up their own units. 76 girls
were trained on poultry, out of which forty nine have set up poultry
units. Additionally, 452 farmers were oriented on advanced
agriculture and horticulture technology which has resulted in an
increase in their agricultural production as compared to last year. 176
farmers from 10 selected farmers' club were also supported with
vegetable seeds for kitchen gardening.

4,287
women from

335 SHGs

are engaged in thrift and credit in our PU
operational areas n Odisha.i
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Right to Drinking Water and
Clean Environment

Plan India is committed to working with children and communities
to realise their right to clean and adequate drinking water,
sanitation and hygiene since they have a direct bearing on their
right to life and dignity. Our programmes on WASH have been at
both the community and school level. Since the government is
making large investments in the WASH domain, our focus has been
on working at the demand side as well as creating demonstration
sites for WASH using innovative ideas and techniques. Therefore,
we have undertaken behaviour change communications through
child cent d IEC materials in 1,248 government schools to promotere
school hygiene. In the process, children have been supported to
develop their school WASH plans including promotion of hand

washing, school cleanliness, rain water harvesting and water
management. Further, 3,931 children and community members have
been trained on water management and 971 children's clubs
supported to undertake water quality monitoring in their
communities.
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Key Highlights

The school water and sanitation construction and upgrading
activities were continually supported by Coca Cola and METSO. In
all, 177 schools which had non-functional WASH infrastructure
were supported using the global standards of separate toilets for
girls and boys. In these schools, rain water harvesting structures
were constructed with the participation of children. In all, 80
community water structures were constructed/renovated so that
families have access to safe drinking water.

The programme supported families to leverage government
subsidies for domestic latrine construction and thus 1,173 families
constructed toilets which resulted in at least 8,000 children and
adults having ended the practice of open defecation. We have
involved the children and community members to undertake
documentation of the good practices from our WASH programmes
in Andhra Pradesh, Delhi, Odisha, Rajasthan, Uttar Pradesh and
Uttarakhand.

Community Sanitary Complexes (CSC) have been built by Plan-PANI
in Bhiti block, Ambedkar agar and by Plan-Vatsalya in Mall block,N
Lucknow, Uttar Pradesh. CSCs have been handed over to the
community and are being properly maintained by villagers. These
complexes have five separate toilets, each for males and females
and has one bathroom as well. More than 2,000 families are using
these toilets and are contributing in the effort of stopping open
defecation in villages.

A partnership between Plan India and the Ministry of Drinking
Water and Sanitation MDWS was further strengthened with us,
organising an exposure visit to Plan Indonesia for a high level
delegation of senior government officers from MDWS. On a special
request from M S, Plan India undertook a concurrent monitoringDW
of the Nirmal Gram Puraskar (NGP) in Maharashtra and Rajasthan.
This enabled Plan India to further enhance its association with
MDWS and contribute to the effective assessment and monitoring
of the national NGP programme. Another notable achievement was
the empanelment of Plan India with the MDWS to undertake
Corporate Social Responsibility projects on rural drinking water and
sanitation.

Plan India was represented in the Nirmal Bharat Abhiyan's Working
Group on Gender and Vulnerability in Sanitation, along with
WaterAid, UNICEF, WSP and WSSCC. As part of this working group,
we shared our experiences and learning's from our programmes on
promoting menstrual hygiene under school WASH.

To promote greater collaboration with government, WASH
organised a regional workshop on sanitation in partnership with
Government of Tamil Nadu and Kerala. About 150 participants from
Kerala, Tamil Nadu and Andhra Pradesh attended the workshop.
The state planning commission, Kerala Swastha Mission, NGOs and
INGOs participated in this one day event in Chennai.

Plan India has been an active member of the School WASH Coalition
along with UNICEF, WaterAid, Save the Children and Dell
Foundation. It has developed a document, titled Raising Clean,
Hands that captures initiatives of development organisations in the
area of School WASH in India.

1,173
families constructed toilets which resulted
in at least

8,000
children and adults having ended the
practice of open defecation.
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Right to Life with Dignity during
Emergencies

During this period, we intervened in two large disaster areas – the
Uttarakhand Flash Flood in Odisha and Cyclone Phailin in Andhra
Pradesh and supported 19,863 affected families. To ensure Plan
communities are better prepared to face a disaster, we have
organised disaster preparedness interventions with children and
youth in 674 disaster prone communities in our programme areas.

Apart from this, 635 programme staff and government officials were
trained on different aspects of disaster risk management and 20,250
community volunteers trained on community managed projects.
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Key Highlights

A strategy and position paper on adolescent girls in emergencies
was developed with technical support from a Plan International
Specialist on Adolescent Girls in Emergencies The strategy.
provides a roadmap for Plan India addressing the needs oftowards
adolescent girls as a key target group in disaster affected regions.

With the purpose of promoting cross learning on school safety
across Plan Asia, Plan India facilitated a cross learning visit for five
Plan countries (Cambodia, China, Vietnam, Nepal and Indonesia).
Representatives from the Asia Regional Office also participated. To
promote cross learning across Asia on School Safety Programme,
two representatives from Plan India participated in a regional
meeting in Indonesia. Plan India was represented at the 6 Asiath

Ministerial Conference on Disaster Risk Reduction (DRR) in

Bangkok. The conference aimed at bringing together a wide range of
stakeholders such as governments, civil society organisations and
NGOs, private sector, academia and research institutions. A national
level coalition was formed in India as the National Children and Youth
Forum on DRR to coordinate efforts and initiatives. Plan India,
UNICEF, World Vision, Save the Children, SEEDS and All India
Disaster Mitigation Institute are leading this effort.
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Uttarakhand Humanitarian
Response

The Himalayan tsunami caused by the flash floods from a massive cloud burst followed by torrential rainfall severely affected 9 districts in the state,
of Uttarakhand. Plan India, with the support of its local NGO partner Shri Bhuvneshwari Mahila Ashram (SBMA) conducted relief and,
rehabilitation intervention in 103 villages of Uttarkashi, Chamoli and Rudraprayag districts. 16,528 families and 82,540 people were assisted
directly with 75 metric tons of food and non food items. In all, 1,11,655 people including children were supported through emergency relief and
response.

Health camps with specialist doctors were organised in various remote locations in the affected districts to provide consultation and medicines.
More than 6,000 people including children received medical attention. In addition, over 40,000 chlorine tablets were distributed to communities
in affected areas. Plan India reached 8,700 people through psychosocial counselling covering family, children, women and youth. Childthe
Friendly Space and Temporary Learning Centre were also set up to provide support for the affected children. In all, 700 childrens (CFS) s (TLC)
benefited from CFS and TLC services.

The Chief Minister of Uttarakhand felicitated Plan India for the relief work undertaken during the disaster. Along with this, the District Magistrate
of Uttarkashi and Rudraprayag worked closely with Plan India and SBMA to support and improve the quality of response through allowing access
to government data, relief mechanisms and personnel.

Certificate for Uttarakhand Humanitarian Response
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Cyclone Phailin that struck Odisha caused widespread damage across the state. A number of people were injured and houses and belongings were

also lost in the disaster. Plan India was at hand with its quick emergency response to support the affected children and families.

Plan India, along with its partner NGOs provided food for 1,620 children, non food relief for 3,335 families and health care for 2,100 people. Along,

with this, 41 villages were cleared of fallen trees and debris making it hospitable for its residence again.

About 2,122 children benefitted from child friendly spaces with receiving1,322 children nutrition and water for three months. Educational material

was handed out and temporary learning centres were started for 2,000 children.

Concerning Water and Sanitation, 2,042 individuals were familiarised on WASH to prevent water borne diseases in the affected areas and 2,346

were oriented through meeting and events. Water quality testing was also carried out in ten affected villages.

In all 1,605 families were provided temporary shelters with 1,560 families supported for kitchen gardens. Along with this, 1,575 families received,

cash for work with 180 masons trained for shelter construction.

Plan India, along with its partner

NGOs provided food for,

1,620
children, non food relief for

3,335
families and health care for

2,100 people.

2,122
children benefitted from CFSs with

1,322
children nutrition and water forreceiving

three months.
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Pro-Active Initiatives

Young Health Program

Young Health Program (YHP) aims to make a meaningful difference
to the health and well-being of the marginalised adolescents. It is
helping them make informed decisions about their health, now and
in the future. Plan India is implementing YHP in five resettlement
colonies in Delhi (Holambi Kalan, Mangolpuri, Badarpur, Dwarka
and Madanpur Khadar) with the support from four NGO partners
and in partnership with AstraZeneca, Johns Hopkins Bloomberg
School of Public Health and Plan International.

So far, YHP has established 15 Health Information Centres (HIC)
across five communities in Delhi to serve as a space for youth to
come together, develop their personality and focus on health
related issues. In all, 1,04,605 young people have been reached
directly and 1,03,981 wider community members, including health
professionals, educators and policy makers have received the
message. 1,783 young people have been trained as peer educators
and now help spread awareness, train others, organise cleanliness
drives and run HICs.

Health and sanitation awareness sessions were also organised in
communities and schools leveraging the “Swachh Bharat Abhiyan”.
Here, YHP peer educators and adolescents took the lead in
launching cleanliness drives, holding sessions and related activities.

Regular meetings have been carried out with government officials
and community stakeholders to develop better coordination and
close the gap between demand and supply of health services for
young people. In addition to the special clinics for adolescents on
Tuesday and Saturday , government doctors have been persuadeds s
to hold health talks with groups of young people on anaemia, SRH,
dengue, nutrition, HIV and AIDS.

Plan India also carried out consultations on the Non Communicable
Diseases (NCD) chapter for the “Fact for Life” publication by
UNICEF. The report submitted by us has been acknowledged by
UNICEF and NCD Child, USA.

School on Wheels

School on Wheels (SOW) is an integrated approach towards
improving the quality of education for underprivileged children. It
seeks to ensure pre-primary and primary education for all children
up to the age of 14 leading to their overall development.

The project has been implemented in the South Mumbai slums by
Plan India's partner NGO, Door Step School. The key component of
the project is a bus designed as a mobile class room to provide
alternate educational facilities to street children and pavement
dwellers. Efforts are being made to enrol these children in formal
schools at the beginning of the next financial year. Other key
components of the project include a community based educational
programme, school partnership programme and working with
adolescent children from the community.

The project has so far directly benefitted approximately 3,058
children (40% boys 60% girls) between the age group of 3-18and
years. Conducting four classes a day, School on Wheels has reached
out to 156 children this year, 21% of which were drop outs. The
parents have also started taking an interest, talking to the teachers
about their child's problems.

Apart from this, community based educational programmes were
organised in seven slum communities with coverage of 524
children. 12 Balwadis reached 393 children (49% boys 51%and
girls). 99% children associated with SOW continued their formal
schooling and did not drop out. 77% children were regular and had
attendance of more than 50% with an average attendance of 20
children per class. Additionally, 756 children benefitted from
attending computer classes and 726 children from Byculla
Municipal School were supported through school partnership
programmes. Approximately, 509 children from 1st - 4th standard
were given reading lessons with 97% succeeding to reach the
project target.
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Missing Child Alert

Missing Child Alert (MCA) is a project responding to the grave issue
of child trafficking and child labour in South Asia. The project is led
by Plan International and South Asia Initiative to End Violence
Against Children (SAIEVAC) with financial support from Post Code
Loterij, Netherlands. The project is being implemented in
Bangladesh, Nepal and India.

In India, the project has a partnership between Plan India and Civil
Society Organi ations like Shakti Vahini, Gram Niyojan Kendra ands
Child in Need Institute in the states of UP, Bihar and West Bengal.
The primary objective of the project is prevention and protection of
children from being trafficked. The formal agreement between the
three states, SAARC/SAIEVAC and other related organisations
focuses on developing a regional cross border prevention of child
trafficking alert system in Bangladesh, India and Nepal. The project
works closely with the Ministry of Women and Child Development,
State level Child Welfare Committees and local police departments
to strengthen regional instruments and policies to ensure justice.

The Missing Child Alert project covers:-

• Prior to stepping out of a safe place: Protection and
prevention of vulnerable communities at source

• During transit: Interception with the help of advance alert system

• Post victimi ation:s Rescue, rehabilitation, repatriation and
ereintegration of the victims of trafficking with help of uniform cas

management system

• Social policy and legal reforms: Engaging state and non-state
actors to review and strengthen national and regional level legal
frameworks to facilitate cross-border cooperation on counter
trafficking intervention.

MCA has supported 586 trafficked victims and vulnerable children
giving them education and income generation support. It has
indirectly helped 20,000 families in India. The project has also
successfully provided protection and rescued 84 Bangladeshi and
Nepali children, out of which 38 children were repatriated to
Bangladesh Nepal.and

At the beginning of 2014, focus was shifted to advocacy related
activities like building capacity of CWC members, law enforcement
members, NGO partners and civil society organisations.
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Advocacy Initiatives

Because I am a Girl

Because I am a Girl (BIAAG) is a global initiative of Plan to
promote the rights of girls and lift them out of poverty. It is
geared towards equipping, enabling and engaging girls of all
ages to acquire the assets, skills and knowledge necessary to
succeed in life.

On the occasion of the International Day of Girls various,
grassroots advocacy events were organised across the Plan
communities in 20 districts in 7 states. More than 8,000 girls
and community members were engaged in activities that
included screening of the film entitled “Girls Rising”. Along
with this, parents and community members participated in
village level discussions on issues affecting girls, e.g. declining
sex ratio, female foeticide, neglect of girls, early child marriage,
gender discrimination, dowry, dropout of girls from middle and
high school education. In Mumbai and Delhi, Plan India
collaborated with the Canadian Consulate, Mumbai and
Canadian High Commission, New Delhi to celebrate the
International Day of Girls. Nine girls from the Plan India Umeed
project visited the sets of “Kaun Banega Crorepati”. The
episode also saw the celebration of Mr. Amitabh Bachchan's
birthday who was presented with a painting and card made by
children from the Delhi Plan community.

Plan India also organised a fundraising charity auction for girls
focused programmes. Ms. Arti Kirloskar, Chair, Plan India Board
and Ms. Sulajja Firodia Motwani, Patron for the event, hosted
the auction in Pune. The event aimed at engaging eminent
personalities to extend their support towards our cause to
advocate and promote girls' rights and lift them out of poverty.
The proceeds from the fundraising event are being utili ed fors
girls' funds that cover education, healthcare, vocational
training support and reali ation of child rights in the Plans
Communities.

A Plan India tableau depicting Because I Am A Girl was voted
the best during the Republic Day celebrations in Ranchi,
Jharkhand on 26 January, 2014.th

Meri Beti Meri Shakti

Plan India launched “Meri Beti Meri Shakti” initiative as a part
of its ongoing global campaign Because I Am A Girl. The book
was released by Mr. Amitabh Bachchan on 26th Feb, 2014 in
Mumbai. It contains inspirational stories of daughters as shared
by eminent personalities from different walks of life by
expressing their happiness on being a parent to a girl.

The idea of Meri Beti, Meri Shakti was conceived by Mr Govind
Nihalani, Chair Emeritus, Plan India Board and is produced in
Hindi and English to further its reach. Ms. Sathya Saran, veteran
journalist and author, conducted the interviews and wrote the
text of this book.

Meri Beti Meri Shakti consists of 43 eminent personalities from
different walks of life expressing their views on being a parent
to a girl. The objective of the book is to raise awareness about
the value of girls in a family and to extend a helping hand to
reach their full potential in their chosen field. The interviews
reaffirm Plan's philosophy, that investing in girls throughby
education and ensuring equal opportunities to every girl, we
are investing in the future of our society.
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Healthy Future Project

Plan India in partnership with Netherland National Officethe
and Dutch Company, Basic Water Needs (BWN) has
implemented A Healthy Future Project foran initiative called ' '
Delhi Dwellers – An Integrated Approach for Water Quality and
Business Development.

The key objective of the project is to develop a sustainable and
replicable model to provide safe drinking water to those
without access. It is a pilot project to improve the water quality
for the residents in three resettlement colonies on the outskirts
of Delhi. Along with this, the project aims to increase awareness
in the communities about the importance of safe drinking
water and hygiene. For this purpose, the best technologically
and commercially viable water filters and conservation
solutions have been identified and made available to the
communities.

Since February, 2013, approximately 21,000 households have
been made aware of the benefits of clean water and as a result
38% are using various methods and techniques to clean their
drinking water. 45 individual entrepreneurs (82% women)
have been identified from the project areas and have been
developed into three entrepreneurial Self Help Groups.

From April 2014, 70 water filters have been sold and the
entrepreneurs earned a net profit of INR 10,50have 0.
Approximately 72 families used tulip water, with about six
percent families using other water filters. Almost 35 % families
used bottle RO water (raw) which is available in local market at
the cost of per litre.INR 1

Let Girls Be Born

Let Girls Be Born (since 2005), the flagship campaign under
BIAAG has successfully completed Phase I in Delhi, Rajasthan,
Uttarakhand, Uttar Pradesh, Bihar and Jharkhand in June 2014.
The project aimed empower the communityis at ing to
eliminat sex selection and sex determinatione along with
guarant the right of girls to be born.eeing

The campaign had a reach of about 12 million people indirectly
and 9.6 million people directly in 198 Panchayats from the
selected/identified sixteen districts from six states mentioned.
The project has created a huge impact at the community level
with different grassroot activation programmes as well as
advocacy with the critical stakeholders like, Panchayati Raj
Institution (PRI) members, judicial, health officials, service
providers and implementers of the statutory act.

During the campaign, a total of 28,357 children were born out
of which 13,713 (48.35%) were girls. A film has also been
produced to be widely used for evelopmental ducation ond e
this issue.

Shalini receiving an award at the “Prerna Puraskar” function with her mother.
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Healthy Start in Life

Sexual and Reproductive Health

Quality Education

Water and Improved Sanitation

Adequate Standard of Living

Protection from all Forms of Violence

Participate as Citizens

Protection and Assistance in Emergency Situations

Programme General

Sponsorship Communication

Admin and Fundraising

18%

1%

14%

12%

7%2%

7%

8%

8%

6%

17%

*From July 2013 – June 2014
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Functional Area Wise Expenses 
(83% funds are used for programmes and 17% for
administration and fundraising)
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Plan in News

The object of the communication initiative is to position Planive
India as a child centred community development organisation as
well as create top of mind awareness about Plan India's projects
and programmes through coverage in print and electronic media.

The articles that appeared on Plan included the launch of BIAAG
“State of Girl Child” Report, release of Meri Beti Meri Shakti by
Mr. Amitabh Bachchan, Art Auction in Pune, Uttarakhand disaster
response apart from interviews of top Plan officials, programme

coverage, corporate partnership initiatives and human interest
stories.

Leading TV channels also covered some of these programmes.
Approximately, 84 articles/coverage appeared in print media and
19 coverage in electronic media.
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Institutional and Corporate Donors

Plan India is very fortunate to have some of the leading national and international
institutional donors and corporates to support us in our endeavours. Whether it is
a programme sponsorship or donations towards emergencies, our partners help
us reach out to underprivileged children, their families and communities to
promote child centred community development.

Institutional Donors*

Australian Agency for International Development: For early childhood care and
development project for strengthening ECCD in India through evidence based advocacy,
research and capacity building.

Department for International Development: For disaster relief and
rehabilitation work in Odisha in the aftermath of Cyclone Phailin was
carried out with the support of DFID, through ChristianAid.

European Commission for Humanitarian Aid: Plan India was
also supported by ECHO through ActionAid for the relief
operations in Odisha.

Global Fund for TB, Malaria, HIV and AIDS: Plan India has been awarded a grant through
HIV/AIDS Alliance to execute Project Vihaan. It intends to address the issues of people living with
HIV/AIDS in the state of Bihar.

Global Sanitation Fund: To support the 'Promoting
Sustainable Sanitation in Rural India' project in
districts of West Champaran and Gopalganj in Bihar.

Human Dignity Foundation: Plan India with support from Human Dignity
Foundation is implementing a project aiming to address the issue of child
trafficking/child labour in the states of Andhra Pradesh and Karnataka.

Oak Foundation: Plan India in partnership with Oak
Foundation is implementing a project aimed towards
strengthening child protection in the state of Jharkhand.

United States Agency for International Development: To propel
relief measures in Odisha, Plan India received further support from
USAID, through Catholic Relief Services.
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Government Agencies

Department of Drinking Water Supply Ministry of Rural,

Development: Plan India has been working with DDWS for an
initiative on training the sanitary inspectors.

Samajik Suvidha Sangam, Government of NCT of Delhi: Plan India has established
Gender Resource Centre under SSS to provide information on government schemes to the
communities in Delhi.

State AIDS Control Society (SACS): In the states of Jharkhand
and Punjab, Plan India has been implementing the Link Worker's
Scheme with the support of SACS.

Corporate Partners

Axis Bank Foundation: Plan India in partnership with Axis Bank Foundation is helping upscale its interventions for the
upliftment of Victims of Commercial Sexual Exploitation and Trafficking (VOCSET) since 2012. The programme has helped
35,000 VOCSETs earn a dignified livelihood and ensure their children have access to school and adequate nutrition.

Coca Cola: Plan India joined hands with Coca Cola for the Support My School campaign in a quest to revitalise rural and semi-urban' '
government schools. The campaign, which was jointly initiated by Coca Cola, NDTV and UN-Habitat in 2011, works around building
community awareness on the importance of water and sanitation in schools and how it impacts education. Plan India upgraded 100
schools in 2012-13 and is currently working on 100 more schools in the states of Rajasthan, Uttar Pradesh, Bihar, Jharkhand and
Andhra Pradesh, impacting more than 80,000 children.

TOMS: TOMS, a global manufacturer of shoes and accessories, has a unique 'giving philosophy' which envisages
providing a pair of 'giving shoes' to underprivileged children for every commercial pair sold by the entity. Plan
India entered into a partnership with TOMS to distribute 4,00,000 such pairs in one year starting 2013 to
children in Jharkhand and Odisha.

Hindustan Unilever Limited: Plan India has teamed up with Unilever's leading shampoo brand, Clinic Plus, to
encourage girls to stay in school, through the initiative 'M se Maa, Maa se Mazbooti'. The media advocacy campaign
aims to make mothers more aware of the importance of educating their daughters and the value in keeping them in
school for at least one more year. The campaign was launched by Bollywood mother and daughter star duo of Sharmila
Tagore and Soha Ali Khan. The reputed brand also sponsored an award function on Doordarshan called “Prerna
Puraskar” to showcase inspirational stories of mothers and daughters wherein, mothers have played a critical role in the
empowerment of their daughters. Among the award winners was one of Plan India's very own beneficiary, Shalini who
received the award with her mother.

Uniglobe Travel South Asia: Uniglobe Travel South Asia and Plan India have had a long
association towards the cause of girls. Plan promotes the rights of girls through its global
'Because I Am A Girl' campaign and Uniglobe has supported the cause with specific emphasis
on girl's education and sponsorship.
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Bombardier Transportation: Bombardier joined hands with Plan India in 2012 to support the 'Saksham' programme, which is Plan
India's endeavour to provide job-oriented vocational training to youth in our existing communities. Around 400 youth were enrolled,
trained and provided job assistance and placement opportunities through Bombardier's support. Some of these youth are working in
reputed corporate organisations and have become our global ambassadors of Plan communities in other countries.

Credit Suisse: Credit Suisse, a Switzerland-based multinational financial
services holding company and Plan India have teamed up to provide
financial education to adolescent girls in Rajasthan.

GSRD: Plan India in partnership with GSRD has been
working to promote the Saksham project. The project
supports disadvantaged youth, especially young women to
enable them to realise their potential.

Barclays Bank: Barclays Bank has teamed up with Plan India to begin the Banking on Change project
focusing on micro-finance initiatives. The project aims to mobilise individual women into savings groups so
they can save regularly and in turn, borrow small amounts at a fair rate of interest agreed by group members.

AstraZeneca: AstraZeneca is a British-Swedish multinational pharmaceutical and
biologics company. Along with Plan India, the company has provided support for
the Young Health Programme in Delhi.

Norma Group: Norma Group has joined hands with Plan India and its WASH
programme. It aims to improve water and sanitation facilities in Indian schools in the Pune
district of Maharashtra.

Our Patrons

Anil Kapoor

Mr. Anil Kapoor, eminent actor, producer and humanitarian has
been supporting Plan India's cause to help children in India for
the last eight years by advocating for universal birth registration
and prevention of child trafficking. He has been raising and
donating funds to Plan India for the cause of children as well.

Surina Narula

Ms. Surina Narula has devoted almost two decades to
highlighting the plight of street children globally and has even
provided them a platform at the United Nations. She is also a
board member of Plan UK. She received the Beacon Prize for her
contribution to charitable and social causes in 2003 and the Asian
of the Year Award in 2005. Ms. Narula has been supporting Plan
India's efforts towards promoting the right to education,
especially for street children and girls.
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Our Chair Emeritus

Govind Nihalani

Mr. Govind Nihalani is Plan India's Chair Emeritus. Prior to this, Mr. Nihalani has been a member of the governing board since 2005 and the Chair of
the Board for the last five years. An eminent film director, cinematographer, screenwriter and film producer, he was awarded the Padmashree for
his contributions to Indian cinema. In the last 35 years, he has also received several national and international awards for his work.

Our ardGoverning Bo

Arti Kirloskar - Chairperson

Ms. Arti Kirloskar has been associated with Plan India since 2007
and has contributed extensively in fundraising and advocacy
initiatives especially for girl's programmes. She is not only part of
the Kirloskar's company but has done comprehensive work to
protect and restore environment and heritage monuments and
buildings in India. She is the convener of INTACH Pune and an
executive member of 'Kirloskar Foundation” which initiated a
WASH programme for creating awareness on hygiene and safe
drinking water in schools in Pune.

Rathi Vinay Jha - Secretary

Ms. Rathi Vinay Jha has been on Plan India's board for the past four
years. Ms. Jha has served the Government of India as an Officer of
the Indian Administrative Service (IAS). During her long tenure in
the IAS, she took up and implemented many pioneering initiatives
such as setting up of National Institute of Fashion Technology (NIFT)
and CSR in association with the Confederation of Indian Industry
(CII). Besides working in many departments in varied sectors, she
retired as Secretary, Ministry of Tourism. She has also been the
Director General of the Fashion Design Council of India.

Minty Pande - Treasurer

Ms. Minty Pande joined Plan India's board five years ago. Minty has
had a long career within the international development sector,
particularly in the field of child rights. She was the Country Director
for Plan International, leading, directing and accounting for all
country operations in Nepal (2001-2006) and in Thailand (2006-
2009). She has also worked for Save the Children Fund (UK) as Head
of Regional Office in Bangkok and as Program Director for North
India and Sponsorship Officer in Save the Children's New Delhi
Office.

Prof. Balveer Arora

Prof. Balveer Arora has been a member of the Plan India board since
2008 and is Chairman of its Governance & Nomination Committee.
Mr. Arora taught Political Science at Jawaharlal Nehru University
(JNU), New Delhi (1973-2010) and is currently Chairman, Centre for
Multilevel Federalism, Institute of Social Sciences, New Delhi. He
was a two-term Chairperson of the JNU Centre for Political Studies
and thereafter Rector and Pro-Vice Chancellor of the University
(2002-05).

Raj Nooyi

Mr. Raj Nooyi has been a member of the Plan India board since 2008
and is an active member of the Marketing and Communications
Committee and the Governance & Nominating Committee. He also
serves as the Vice-Chairman of Plan USA's Board of Directors and a
member of the advisory council of the Wildlife Biology & Conservation
Institute in Bangalore. His 30+ years of providing business leadership in
the discrete manufacturing industry, working in global companies -
PRTM, Management consultants, i2 Technologies, Hewlett-Packard
and Eaton Corporation, have included the development and
implementation of successful business solutions in the areas of
acquisition integration, supply chain operations, product marketing,
channel operations, field marketing and sales.

Madhukar Kamath

Mr. Madhukar Kamath is an Economics graduate from Loyola College,
Chennai. Mr. Kamath studied Management at XLRI Jamshedpur. He has
more than three decades of experience in Advertising and Marketing
Communications and has spent over twenty years in Mudra, in two
separate stints. Under his leadership over the last five years, Mudra
transformed itself from an Advertising Agency into one of India's
leading Integrated Marketing Communications Groups.

Mr. Kamath has actively participated in and led several industry bodies.
He has served as the President of the AAAI (Advertising Agencies
Association of India) and Chairman of ASCI (The Advertising Standards
Council of India). Currently, he is on the Board of ABC (The Audit Bureau
of Circulations). In addition, he was the Chairman of the Organising
Committee for AdAsia 2011. Apart from being the Chairman of the
Mudra Foundation he serves as the Chairman of the Governing Council
of MICA (Mudra Institute of Communications, Ahmedabad), India's
leading Communications Management Institute.

Dr. S. Parasuraman

Dr. S. Parasuraman has over 25 years of experience as a teacher, trainer,
activist, administrator and development worker. He has held key
positions in international organisations as Asia Regional Policy
Coordinator, ActionAid Asia, Senior Advisor to the Commission, and
Team Leader of the Secretariat, World Commission on Dams and as
Program Director, Oxfam GB, India Program. Currently, he is Director,
Tata Institute of Social Sciences, Mumbai.
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Ranjan Chak

Mr. Ranjan Chak joined the Plan India board in 2011 and serves on
the board's Marketing and Communication committee. Ranjan
worked as a business analyst at American Management Systems,
managed a pioneering AI research project at Carnegie Mellon
University, and established new ventures in Europe and Japan for
Carnegie Group Inc. In 2003, Ranjan joined Oak Investment
Partners as a Venture Partner advising a number of Oak's global
portfolio companies. Ranjan is currently an advisor to Xiotech
Corporation (an Oak portfolio company) and is on the advisory
board of Vencap, on the board of international overseers of Tufts
University and chairman of the advisory board of Oakridge
International School, Hyderabad.

Udayan Sen

Mr. Sen has over 30 years of experience in professional services in India
and Singapore. He specialises in financial advisory, audit and assurance.
Currently, he is the Chief Executive Officer and Managing Partner in
Deloitte India. Mr. Sen is also a member of International Board of
Delo tte Touche Tohmatsu.i

The Governing Board met four times during the year and approved plans, programmes, budgets, annual activity reports and audited
financial statements. The Board ensures the organisation's compliance with laws and regulations. Minutes of the meetings were
documented and circulated amongst members.

Serial No. Date of meeting No. of Members Present

1 26th August, 2013 11

2 26th October, 2013 8

3 8th February, 2014 8

4 3rd May, 2014 10

Human Resource and Organisational
Development

Plan India employees have grown from strength to strength
through a plethora of initiatives undertaken by the Human Resource
and Organisational Development team to promote motivation,
strengthen engagement and ensure increased focus on overall
organisational development.

Our focus on growth was reflected in a corroborative increase in the
number of employees to 177 as on June 2014. Increased thrusts
have been on building employee potential and thereby ensuring
they are enabled to perform at their optimum level.

July 2013 marked a unique outbound employee engagement
initiative for all staff, with a focus on experiential learning through
exercises drawn from theatre, movement, adventure and
substantive and was well received by all. It enabled self assessment
by employees and helped them set course for the future with better
self control and active collaboration with others.

An independent employee engagement survey had an excellent
response rate of over 86% employees and an overall satisfaction score
of 77.3%. Over 98% Plan India employees understand the importance
of hild rotection policy, organisation's core vision, mission and valuesc p
and have the skills and knowledge to do their job.
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State Offices

Andhra Pradesh & Telangana

74, Gunrock Enclave,
Secunderabad – 500009
Phone: +91-40-27843660, 27843661

Bihar

H/O No. 323/A, Road No. - 11-B,
Patliputra Colony,
Patna – 800013
Phone: +91-612-3262008

Delhi

Plan India | E-12 Kailash Colony,
New Delhi – 110048
Phone: +91 11-46558484
Fax: +91-11-46558443

Jharkhand

A-432, Road No. 6, Near Gate No. 6,
Ashok Nagar,
Ranchi – 834002
Phone: +91-651-2240889, 2240993

Odisha

Plot No. N-6/436,
Ground floor, IRC Village,
Bhubaneswar – 751015
Ph: 674-2361317+91-

Rajasthan

S-88, Adinath Nagar, J L N Marg,
Jaipur
Phone: +91-141-2553382

Uttar Pradesh

3/269 Vishal Khand, Gomti Nagar,
Lucknow – 226010
Phone: +91-522-2399926

Uttarakhand

12/4, Laxmi Road, Dalanwala,
Dehradun – 248001
Phone: +91-135-2650241

Our Partners in India

Academy of Gandhian Studies (AGS)
ADITHI
Alamb
Alwar Mewat Institute of Education and
Development (AMIED)
Anchal Charitable Trust
Arthik Anusandhan Kendra (AAK)
Association for Promoting of Social
Action (APSA)
Association for Rural Awareness and
Mass Voluntary Action (ARAMVA)
Dr. AV Baliga Memorial Trust
Bal Vikas Dhara
CAP Foundation
Centre for Advocacy & Research (CFAR)
Centre for Youth and Social
Development (CYSD)
Chetna
Child In Need Institute (CINI)
Community Aid Sponsorship
Programme (CASP)

Dalit Vikas Vindu (DVV)
FORCES Network
Forum for Creches and Childcare
Services (FORCES)
Gram Niyojan Kendra (GNK)
Gram Swaraj Samiti (GSS)
Integrated Development Foundation
(IDF)
Inter Group Agency (IAG)
Indian Institute of Health Management
Research (IIHMR)
Mahita
Mobile Creches
National Foundation of India
Nav Bharat Jagriti Kendra (NBJK)
Nav Jagriti
Nav Srishti
Nidan
People's Action for National Integration
(PANI)
Peoples Rural Education Movement

(PREM)
Salaam Balak Trust
Seva Mandir
Shiskhit Rojgar Kendra Prabandhak
Samiti (SRKPS)
Society For All round development
(SARD)
Sri Bhuvneshwari Mahila Ashram
(SBMA)
Dr Sambhunath Singh Research
Foundation (SRF)
Urmul Seemant Samiti
Urmul Setu Sansthan
Vatsalya
Women's Organization for Social
Cultural Awareness (WOSCA)
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Bhagyashri Dengle

Executive Director

Ashok Seth

Director, Finance and Operations

Mohammed Asif

Director, Program Implementation

Meena Narula

Director, Program Strategy and Policy

Pooja Mathur

Senior Manager, Human Resource and Organisational Development

Country Management Team
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ISO 9001-2008 certification for Quality Management Systems

Plan India has received the ISO 9001-2008 certification from one of the leading and globally
reputed quality system auditors – TÜV SÜD. We are the first among top NGOs/INGOs to have
received this certificate for Quality Management System in India.

42



About Plan India

Plan India is an Indian NGO and part of Plan International, one of the world's largest

community development organi ations. Plan India is working to improve the lives ofs

marginalised children, their families and communities through an approach which puts

children at the centre of community development. For over 30 years, Plan and our partners

have worked with communities throughout India to break the cycle of poverty by helping

children access their rights to protection, basic education, proper healthcare, a healthy

environment, livelihood opportunities and participation in decision which affect their lives.

We encourage children to express their views and be actively involved in improving their

communities. Plan India currently works in 13 states in India, across 5400 communities and

has touched the lives of millions of children.



Visit us at: www.planindia.org | Follow us on

Contact Us:

E-12, Kailash Colony, New Delhi - 110048
Tel: 91-11-46558484, Fax: 91-11-46558443
Email: planindia@planindia.org


